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ABSTRACT

Skills

Effective leadership styles and outcome are primarily driven and influenced by EI
(Emotional Intelligence) and personality. Leaders with elevated emotional quotients, for
example, have better control of their emotions, hold better understanding of follower
emotions, and create an atmosphere of trust, and other social capabilities. Moreover, specific
constructs are examined such as: Openness, conscientiousness, and extraversion and their
effect on leadership effective. This research, through its mixture of backgrounds and
empirical results, reflects the significance of Preparation.

This study explored the effects of emotional intelligence (EI) and the Big Five personality
dimensions on the transformational leadership within a universities, colleges, and businesses
in the National Capital Region. The research proposed the hypothesis that emotional
intelligence (EI) and the Big Five personality dimensions (specifically conscientiousness,
agreeableness, openness, and extraversion) would exhibit a positive correlation with one
another as well as with leadership effectiveness, while concurrently suggesting a negative
relationship between neuroticism and leadership efficacy. This research emphasized the
necessity for empirical investigations that examine the influence of emotional intelligence
and personality characteristics on leadership performance and efficacy.

Keywords Emotional Intelligence - Personality Traits - Transformational Leadership -
Leadership Styles - Interpersonal Skills - Motivation - Self-awareness - Empathy - Social

INTRODUCTION:

Emotional Intelligence and Effective leadership Effective
leadership is a multidimensional concept, which goes
beyond the conventional views of power and
management. Together, emotional intelligence and
personality traits form the foundation of effective
leadership, impacting how leaders interact with their
teams and respond to the complexities of organizational
life. Emotional intelligence includes identifying,
understanding, and regulating one’s own emotions as well
as being attuned to others, supporting solid interpersonal
relationships. Personality also affects a leader’s
behaviour, decision-making and overall effectiveness the
big five personality traits—openness, conscientiousness,
extraversion, agreeableness, and neuroticism—must all be
factored in. All of these together form a basis of genuine
leadership that wins over trust, energizes employees, and
lifts performance. As organizations progressively
acknowledge the significance of soft skills in conjunction
with technical proficiencies, comprehending the impact of
emotional intelligence and personality characteristics
becomes imperative for nurturing leaders who can adapt
to evolving landscapes, promote collaboration, and secure
enduring success. This investigation analyzes the
mechanisms  through which these psychological
determinants facilitate effective leadership, underscoring
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their effect on team dynamics, employee engagement, and
organizational culture. By emphasizing emotional
intelligence and personality development, organizations
can not only augment leadership efficacy but also
cultivate a more resilient workforce adept at navigating
challenges with assurance and adaptability. Designing
training  initiatives that concentrate on these
characteristics can empower prospective leaders to
leverage their emotional intelligence, fostering a culture
of empathy and transparent communication within teams.
This strategy not only enhances personal performance but
also solidifies the entire organizational fabric, paving the
way for superior problem-solving and innovation as
leaders increasingly resonate with the needs and
aspirations of their team members. Cultivating such an
environment promotes collaboration and trust, which are
vital for propelling sustainable growth and accomplishing
strategic objectives in the contemporary, rapidly evolving
business milieu. By prioritizing these components,
organizations can guarantee that their leadership is not
only efficient but also versatile, equipping teams with the
essential tools to prosper in uncertain circumstances and
embrace opportunities for ongoing enhancement. This
dedication to nurturing a supportive workplace culture
ultimately positions organizations as frontrunners in their
respective sectors, attracting premier talent and bolstering
employee retention while facilitating long-term success.
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By adopting a comprehensive approach to leadership
development, enterprises can forge a dynamic workforce
that is resilient and prepared to navigate challenges while
capitalizing on new avenues for innovation and
excellence. This proactive orientation not only cultivates
a sense of ownership among employees but also
stimulates collaboration and creativity, resulting in a more
agile organization capable of responding promptly to
market exigencies. Fostering such an environment
necessitates continuous investment in training and
resources, ensuring that employees feel empowered to
initiate and contribute meaningfully to the organization’s
objectives. This commitment to engendering a culture of
perpetual learning and support ultimately positions the
organization as an employer of choice, attracting diverse
perspectives that drive growth and adaptability in a
perpetually evolving business landscape. By prioritizing
employee engagement and development, organizations
can establish a dynamic workforce that not only addresses
current challenges but also anticipates future trends,
ensuring long-term sustainability and success. This
proactive strategy not only enhances employee
satisfaction but also fortifies the overall organizational
resilience, enabling teams to innovate and flourish amidst
uncertainty. Cultivating such an environment encourages
collaboration and creativity, permitting employees to
leverage their distinctive skills and experiences to address
complex challenges and seize new opportunities. This
unwavering commitment to cultivating a culture imbued
with Inclusivity and ongoing enhancement not only
empower individuals but also augment the organization's
competitive advantage, strategically positioning it for
success in a fluid market place. Actional performance and
facilitate sustained success. Promoting open dialogue and
regular feedback within teams can further fortify these
dynamics, ensuring that all voices are acknowledged and
valued in the decision-making framework. Creating
opportunities for collaboration and team-building
activities can also play a pivotal role in reinforcing these
affirmative dynamics, aiding in the establishment of trust
and camaraderie among team members. These initiatives
not only elevate employee morale but also result in
increased productivity and innovation, as team members
feel empowered to articulate their ideas and contribute
meaningfully to the organization's objectives. By
prioritizing these strategies, organizations can cultivate an
environment wherein creativity flourishes, ultimately
resulting in a more adaptable and resilient workforce
capable of navigating challenges with efficacy. Such an
environment fosters a culture of continuous improvement,
where feedback is actively solicited and integrated,
thereby further enhancing both individual and collective
performance. his commitment to improvement not only
solidifies connections among team members but also
integrates personal aspirations with the goals of the
organization, nurturing a collective purpose that enhances
success. This interplay between personal and
organizational objectives fosters a sense of ownership
among employees regarding their work, culminating in
elevated levels of engagement and a more vibrant
workplace culture. Ultimately, this vibrant workplace
culture not only enhances productivity but also draws
high-calibre talent who are in pursuit of a nurturing and

innovative environment wherein they can meaningfully
contribute to the organization's mission. Such an
environment cultivates creativity and collaboration,
empowering employees to explore novel ideas and
methodologies that may result in transformative
alterations within the organization. This dedication to
innovation and collaboration not only increases problem-
solving effectiveness but also promotes a sense of unity
among team members, thereby enhancing their fidelity to
the organization's vision and aims. By fostering this sense
of belonging, organizations can cultivate a resilient
workforce that is more amenable to change and better
prepared to confront challenges in a perpetually evolving
business environment. This adaptability is vital for
maintaining competitive advantage, as it allows
organizations to respond promptly to market fluctuations
and emergent trends while preserving a robust alignment
with  their fundamental values and objectives.
Empowering employees through ongoing learning and
development opportunities further enhances this
adaptability, fostering a culture of growth that motivates
individuals to take initiative and propose innovative ideas.

Literature Review

The examination of the relationship between emotional
intelligence (EI) and personality characteristics in the
context of effective leadership constitutes a complex
subject that has attracted considerable scrutiny within the
domain of organizational psychology. Emotional
intelligence, defined as the capacity to identify,
comprehend, and regulate emotions, is frequently
associated with leadership efficacy, as it facilitates
improved communication, conflict resolution, and team
cohesion. Personality characteristics, particularly those
delineated in the Big Five framework, also significantly
influence leadership achievement. These characteristics
encompass openness to experience, conscientiousness,
extraversion, agreeableness, and neuroticism, each
exerting unique effects on leadership effectiveness. The
interaction between EI and personality characteristics
offers a holistic framework for elucidating leadership
dynamics. The subsequent sections will explore the
distinct impacts of EI and personality characteristics on
leadership efficacy.

Khanl, et al. (2021) The study examines finds that
psychological empowerment mediates the relationship
between transformational leadership and innovative work
behavior, enhancing creativity. Emotional intelligence,
however, does not significantly impact innovative
behavior. Leaders who empower employees foster
innovation, highlighting the importance of psychological
empowerment in driving creativity.Fareed, Su & Naqvi,
(2022) This study examines highlights that emotional
intelligence, managerial skills, and transformational
leadership are key predictors of project success. It
emphasizes the need for project managers to integrate
both soft and hard skills for effective leadership and
improved project outcomes. Aslam, Tahir &
Mehmood (2023) According to This study reveals that
transformational leadership and emotional intelligence
can buffer the negative impact of team conflicts (task,
relationship, and process) on performance. Higher levels
of both factors significantly reduce the detrimental effects
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of conflicts, suggesting they play a crucial role in
enhancing team outcomes.Lee, et al. (2023) This study
investigates how leader emotional intelligence,
transformational leadership, and transactional leadership
affect employee job performance, with trust in supervisor
as a mediator. The findings show that all three leadership
styles positively impact job performance, both directly
and indirectly through trust, using hierarchical linear
modelling (HLM) for analysis. Esteves, et al. (2024) This
study explores how entrepreneurs' emotional intelligence
(ET ) affects their transformational leadership (TL), with
emotional appraisal and regulation being key factors. It
also highlights gender and generational differences in EI,
suggesting that emotionally intelligent entrepreneurs
demonstrate stronger TL, influenced by these factors.
Ejaz, et al. , (2024). This study highlights the impact of
emotional intelligence on transformational leaders' use of
deep acting, which can mediate emotional exhaustion,
particularly for leaders with low emotional intelligence. It
suggests that emotional intelligence training and support
are crucial for enhancing leaders' well-being and
effectiveness in public sector organizations. Khan, Sethi,
Ullah & Nadir, (2024) This study examined Higher
emotional intelligence (EQ) is linked to transformational
leadership behaviours like idealized influence and
inspirational motivation, but not to transactional
leadership. The study suggests further research is needed,
particularly on the lack of connection between EQ and
intellectual stimulation in leadership. Karauri & Kyongo,
(2024) The study examines how leadership styles,
particularly  transformational  leadership,  impact
performance across various contexts, highlighting the
importance of vision, emotional intelligence, and
communication skills. It emphasizes the need for leaders
to adapt to evolving demands and consider cultural
contexts, with integrity and purpose being key in Africa

Kim, (2024) According to emotional intelligence (EI) and
transformational leadership (TRL) positively influence
organizational culture, which in turn enhances employee
performance. It highlights the importance of EI and TRL
for banking managers aiming to improve performance and
contributes to filling a gap in the literature.(Salovey &
Mayer, 1990; Goleman, 1995). Analyse of Intelligence
(EI) is the ability to recognize, understand, manage, and
influence emotions in oneself and other Researchers have
demonstrated that EI plays a crucial role in TL because it
allows leaders to effectively communicate, manage
emotions, and inspire followers.Pandey, Risal,
Luitel (2024) This study confirms that emotional
intelligence (EI) positively impacts transformational
leadership (TL) in Nepalese commercial banks, with key
EI components like self-awareness, self-management,
social awareness, and relationship management enhancing
TL. Age moderates the EI-TL relationship, while gender
does not, and the study suggests that El-focused
leadership training can boost organizational performance.

Emotional Intelligence and Leadership

The construct of emotional intelligence exhibits a robust
correlation with the efficacy of leadership, as it augments
leaders' capacities to articulate ideas, mediate conflicts,

and invigorate teams. Empirical research has delineated a
substantial positive association between emotional
intelligence and leadership effectiveness, with emotional
intelligence serving as a catalyst for enhanced team
performance and organizational success (Ali et al., 2024)
(Sintya et al., 2023). Leaders possessing elevated levels of
emotional intelligence are more adept at regulating their
own emotional states and exerting influence over the
emotional experiences of others, a competence that proves
indispensable for organizational transformation and
development, particularly in the aftermath of the
pandemic (Bhopal & Devi, 2023). The significance of
emotional intelligence in leadership is further accentuated
within artificial intelligence-driven business landscapes,
where it facilitates the management of the human-Al
interface and promotes ethical decision-making (Yap et
al., 2024).

Personality Traits and Leadership

The Big Five personality traits serve as significant
predictors of leadership effectiveness. Traits such as
openness to experience, conscientiousness, and emotional
stability (characterized by low levels of neuroticism) are
consistently linked to effective leadership behaviors
(Cooper, 2022) (Singh & Pathardikar, 2011)
(Koutsioumpa, 2023). Conscientiousness, which is
characterized by systematic organization and diligence,
enhances decision-making processes and project
execution, while emotional stability equips leaders to
effectively navigate workplace stressors (Koutsioumpa,
2023). Openness to experience engenders innovative
cognitive approaches and adaptability, which are vital for
effectively addressing the challenges posed by dynamic
business environments (Koutsioumpa, 2023).

Combined Influence of EI and Personality Traits

The confluence of emotional intelligence and personality
traits establishes a comprehensive framework for
evaluating leadership potential. While emotional
intelligence amplifies interpersonal competencies,
personality traits substantially contribute to a leader's
overall effectiveness by influencing their behavioral
tendencies and decision-making methodologies (Cooper,
2022) (Singh & Pathardikar, 2011). Within the paradigm
of transformational leadership, personality traits such as
conscientiousness and low levels of neuroticism, in
conjunction with emotional intelligence, play a pivotal
role in realizing organizational objectives through
transformational behaviors (Cavazotte et al., 2012).

Although the positive influence of emotional intelligence
(E) and particular personality traits on leadership
effectiveness is well-established, it is crucial to investigate
the situational and contextual factors that may influence
these outcomes. For example, the unique requirements of
various industries or organizational cultures can influence
the manner in which these traits are expressed within
leadership positions. Furthermore, although EI is
predominantly regarded as advantageous, its influence
may fluctuate based on the leader's proficiency in
integrating it with other competencies and attributes.
Grasping these subtleties is vital for formulating a
thorough methodology towards leadership development
and effectiveness.
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Hypothesis research on this topic:

The Influence of Emotional Intelligence and Personality
Traits on Effective Leadership. Emotional intelligence
and personality traits are fundamental components that
significantly influence leadership styles, as they directly
affect the manner in which leaders engage with their
teams, make informed decisions, and address conflicts. A
comprehensive understanding of the intricacies of these
traits can yield critical insights into strategies by which
leaders may augment their efficacy and cultivate a
positive organizational culture. Empirical studies in this
domain elucidate that leaders exhibiting elevated levels of
emotional intelligence are frequently more proficient in
recognizing and regulating their own emotions, as well as
those of their subordinates, which can result in enhanced
communication and more robust team dynamics. Leaders
endowed with a profound sense of self-awareness and
empathy are more capable of engendering trust and
motivating their teams, which ultimately propels higher
levels of performance and engagement within the
organization. The intentional cultivation of these
attributes not only equips leaders to adeptly navigate
challenges but also fosters a collaborative culture wherein
team members feel esteemed and empowered to share
their ideas and perspectives. Such a collaborative milieu
promotes innovation, as the incorporation of diverse
viewpoints engenders creative problem-solving and a
collective commitment to fulfilling organizational
objectives. By placing a premium on emotional
intelligence, organizations can forge a more resilient
workforce that adeptly adapts to change and embraces
continuous learning, thereby ensuring sustainable success
within an ever-evolving business environment. This
emphasis on emotional intelligence also enhances the
quality of communication, as leaders who possess an
acute understanding of their own emotions and those of
others can articulate messages with greater clarity and
facilitate open dialogue, thereby fortifying relationships
within the team. This comprehensive approach not only
augments employee satisfaction and retention but also
propels overall organizational performance, as teams that
communicate effectively are better positioned to confront
challenges and seize opportunities within the marketplace.
Investing in emotional intelligence training for personnel
at all levels can engender a culture of empathy and
collaboration, ultimately culminating in innovative
solutions that advance the organization. By prioritizing
emotional intelligence, enterprises can develop an
environment where diverse perspectives are esteemed,
enabling them to adapt with greater agility to changes and
maintain competitiveness within their respective sectors.
This dedication to emotional intelligence not only
improves interpersonal dynamics but also empowers
employees to exhibit initiative and contribute
meaningfully to the organization's vision, fostering a
sense of ownership and accountability throughout the
corporate structure. This holistic methodology to
employee development can substantially enhance job
satisfaction and retention rates, as individuals perceive a
greater connection and engagement with their work and
colleagues. Such a positive workplace culture promotes

ongoing learning and growth, thereby laying the
groundwork for long-term success and resilience in an
ever-evolving business landscape. Organizations that
prioritize such a culture frequently observe heightened
innovation and creativity, as employees feel secure in
sharing their ideas and challenging the status quo without
apprehension of judgment.his initiative not only
strengthens cooperative efforts among team members but
also propels the organization ahead, enabling it to rapidly
respond to market changes and manage emerging
challenges with competence. Allocating resources
towards employee development engenders a profound
sense of loyalty, as personnel acknowledge the
significance attributed to their professional advancement
and overall well-being, ultimately fostering a more
cohesive and motivated labor force. This focus on
developing talent sparks a beneficial feedback
mechanism, in which motivated employees enhance
productivity and boost the organization’s performance.
This kind of setting cultivates a mindset geared towards
perpetual growth, where exploration and learning are
celebrated, enabling the rise of creative solutions that
elevate the organization beyond its competitors. This
proactive methodology not only augments the
organization's adaptability but also establishes it as a
leader within its industry, poised to capitalize on new
opportunities and confront unforeseen challenges with
assuredness. The investment in employee development
further cultivates loyalty, mitigating turnover rates and
ensuring that the organization retains essential knowledge
and expertise within its workforce. This unwavering
devotion to growth and development ultimately produces
a resilient labor force that is capable of manoeuvring
through the complexities of an ever-shifting market
landscape. This strategic emphasis on nurturing talent and
embracing change empowers employees to contribute
their most innovative ideas, steering the organization
towards sustained success and long-term viability. By
fostering a culture of continuous improvement and
innovation, organizations can not only react to prevailing
trends but also anticipate future demands, establishing a
foundation for ongoing growth and competitiveness.
Prioritizing collaboration and transparent communication
further augments this culture, enabling teams to exchange
insights and leverage diverse perspectives for innovative
resolutions. This comprehensive approach not only
promotes individual development but also fortifies the
organization's capacity to adapt and flourish in a rapidly
changing environment, ensuring it remains at the
vanguard of its industry. By prioritizing employee
enrichment and facilitating avenues for skill development,
organizations can unleash the totality of their workforce's
abilities, shaping a lively landscape where creativity
flourishes and challenges are embraced with courage.
Research hypothesis Based on the review of the literature
and research model following hypotheses were
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Emotional
Intelligence

Transformational
Leadership

Openness
Agreeableness

Developed for this research:

e HI. A leader’s intelligence positively impacts
transformational leadership.

e H2. A leader’s extraversion positively impacts
transformational leadership.

* H3. A leader’s conscientiousness positively impacts
transformational leadership.

* H4. A leader’s willingness regarding openness to new
experiences  positively  impact  transformational
leadership.

« H5. A leader’s agreeableness positively impacts
transformational leadership.

e H6. A leader’s neuroticism adversely impacts
transformational leadership.

* H7. A leader’s emotional intelligence positively impacts
transformational leadership.

» H8a. The intelligence of the leader mediates the effects
of  transformational leadership on  managerial
performance.

* H8b. The personality traits of a leader mediate the
effects of transformational leadership on managerial
performance.

» H8c. The emotional intelligence of a leader mediates the
effects of transformational leadership on managerial
performance

Conclusion

The interaction between emotional intelligence and
personality traits is fundamental in cultivating effective
transformational leadership. Leaders with elevated
emotional intelligence are more adept at comprehending
and regulating both their own emotions and those of their
team members, thereby promoting a constructive and
inspiring environment. In conjunction with essential
personality traits such as openness to experience,
conscientiousness, and extraversion, these leaders are
well-equipped to motivate innovation, implement change,
and nurture robust relationships ~ within  their
organizations. As organizations continue to confront
intricate challenges, emphasizing the enhancement of
emotional intelligence and personality traits within
leadership training will be critical for developing resilient
and adaptable leaders capable of steering their teams

Advances in Consumer Research

Allocating resources to such training not only augments
individual leadership competencies but also fosters a
healthier organizational culture, wherein collaboration
and creativity can flourish amidst uncertainty. This
comprehensive approach to leadership development
ultimately empowers organizations to respond more
adeptly to emerging trends and challenges, thereby
ensuring enduring sustainability and growth in a
competitive marketplace. By concentrating on these
pivotal elements, organizations can establish a strong
pipeline of leaders who are not only proficient in strategic
decision-making but also skilled at inspiring and
motivating their teams to accomplish collective objectives
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